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Training and Consulting 
in Lean Management 
Methods and Quality 
System Optimization 

McGan Business Solutions can 

analyze your current business 

situation. Using proven Lean Man-

agement methodologies, we offer 

solutions for Cost Reduction, Proc-

ess Efficiency Improvement, Qual-

ity Improvements, or Labor Effi-

ciency Enhancements. 

 

MBS—Helping Identify Your 
Business Solutions McGan 

Business 

Solutions 

David McGan 
Consultant,  

McGan Business Solutions 
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Team working  on a simulation exercise 
used to make “Lean come alive.” 
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MBS Services 

Lean Methods 
 

√ Lean Overview Training Workshops 

√ Training in Specific Lean Method-

ologies 

√ Assessments of Lean Status 

√ Kaizen Workshop Facilitation 

√ Lean for Office / Service 

√ Error-Proofing Methods 

√ 5S / Visual Control 

√ Standardized Work 

 
Quality Systems  

 

√ Problem-Solving Workshops 

√ Assistance in Achieving or Maintain-

ing Quality System certification 

√ Quality System Auditing 

√ Quality System Development / 

Documentation (ISO 9000, 
TS16949) 

√ Supplier Development / Manage-

ment 
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Competition has never been more in-

tense than in today’s market. No matter 

what your product or service, it seems 

that someone else is willing to provide it 

for a lower price., or at higher Quality. 

 

The old way of making a profit no longer 

works in today’s market.   

Today, the Marketplace determines what 

consumers are willing to pay for a prod-

uct or service.   

 

Since the Marketplace sets the Selling 

Price, the only way you can maintain or 

improve your profit is to reduce Cost. 

That’s where McGan Business Solutions 

can help. 

McGan Business 
Solutions Can Help Your 
Company Be More 
Competitive 

Cost Reduction Through  
Efficiency Improvements 
The success of Toyota over the years has 

resulted in much attention on their meth-

ods, which are commonly known collec-

tively as the “Toyota Production System.”   

These methods have more recently been 

more widely discussed as “Lean Manufac-

turing.” 

Lean Management methodology is com-

monly used in a manufacturing environ-

ment, but can be just as effective in non-

manufacturing  applications, such as of-

fices and service industries.  

McGan Business Solutions brings years of 

lean management implementation 

knowledge and experience to your 

company. We work with your team, 

providing hands-on training to help 

them learn how to effectively apply 

the appropriate lean tools.   Our 

goal is to teach you the tools, so 

that you can effectively use the tools after 

we leave. We “teach you to fish.” 

One of the most important tools is to iden-

tify and eliminate the various forms of 

Waste in your operation. And when Waste 

is eliminated, Cost is reduced, and Effi-

ciency is improved, which leads to an im-

proved profit picture for your company. 

MBS Areas of Expertise 
• 5S / Visual Control 

• Standard Work 

• Value Stream Mapping 

• Flow 

• Pull / Kanban Systems 

• SMED (Quick Changeover) 

• Poka Yoke (Error Proofing) 

• Ergonomics 

• Kaizen Workshop Facilitation 

• Simulation Development / Delivery 

• Problem-Solving 

• ISO 9000 / TS16949 Quality System 

requirements 

• Quality System Auditing 

• Proficient with Microsoft Office tools 
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McGan Business Solutions 

Old Profit Model 
Cost + Profit = Selling Price 

Today’s Profit Model 
Selling Price - Cost = Profit Cellular Manufacturing
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“I’d appreciate the opportunity to talk with you 
about how McGan Business Solutions can assist 
your company in improving your bottom line.” 

- David McGan 
(270) 823-2831 


