The Value of Lean

All processes are made up of a number of steps — Value- Added steps and
Non-Value-Added steps — each of which adds Cost, Labor, and Time to the
overall process.

The customer is willing to pay for Value-Added steps. However, the non-value-
added activities just add cost and time to the process, which reduces your
company's profits or makes you less competitive in the market.
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All companies with repetitive processes — manufacturing companies, banks,
hospitals, insurance offices, restaurants, etc. — have this combination of
Value-Added and Non-Value-Added steps. The key is to minimize or eliminate
the Non-Value-Added steps, thereby reducing cost, labor and time to complete
your company's product.
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The Benefits of "Lean” I

Waste drives up your cost and reduces your profits. In today's tough eco-
nomic times, you cannot afford this waste. MBS is ready to show you how
to optimize your efficiencies and reduce your costs.
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