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A very timely 4A very timely 4A very timely 4A very timely 4----hour workshophour workshophour workshophour workshop    

Lean methods, made famous by Toyota, are in wide use today, not only in Manufacturing, 

but also in a wide range of Service and Process-based activities.  They provides valuable 

tools but for any business which utilizes processes — and that includes your business. 

Team Members who are knowledgeable about lean principles and tools have been shown to 
be not only more productive workers, but also happier in their work environment.  That 
translates into greater efficiencies for your company and your customers. This workshop 

helps you meet those goals. 

MBSMBSMBSMBS 
McGan Business Solutions 
53 Dorsey Street 
Corydon, KY  42406 
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This Class Provides:This Class Provides:This Class Provides:This Class Provides:    

� A Comprehensive “Lean 

Overview” for Businesses new to 

the Lean Journey 

� An Initial Exposure to Lean 

Methods for new Team 

Members 

� A “Lean Refresher” for existing 

Team Members 

Register now: call 270-823-2831  — or online: www.mcgangroup.com/workshop.html 

Presented by: 
McGan Business Solutions McGan Business Solutions McGan Business Solutions McGan Business Solutions     

Corydon, KY  42406 
www.mcgangroup.com 

Register TODAY Register TODAY Register TODAY Register TODAY — whether or not your company 
is already using Lean methods, your Team your Team your Team your Team 
Members WILL benefit Members WILL benefit Members WILL benefit Members WILL benefit by attending this workshop. 

Non-Profit Healthcare Agency - “I was amazed at how simple it was for me to take the same techniques presented in the MBS “Lean Basic Training” work-

shop and immediately start seeing how I could use the methodology in our own healthcare process.”  

- Agency Administrator 

“Lean Basic Training for Team Members”“Lean Basic Training for Team Members”“Lean Basic Training for Team Members”“Lean Basic Training for Team Members”    
Each student will come away from this class with a better understanding of: 

� Lean Overview, History of Lean, Applicability of Lean for your Business  
� Importance of Active Lean Leadership (and what it looks like) 
� Lean Principles, Concepts, Rules, Lean Tools Overview 
� Recognizing Value-Added vs Non-Value Added Activities 

♦ Once you understand it, the easier it is to optimize your company’s processes. 

� 8 Wastes  

♦ Learn the 8 types of waste, how to recognize them, and why they need to be 
eliminated or minimized. 

♦ Participate in a video exercise to demonstrate how the 8 Wastes impact 
common, daily activities. 

� 3 Key Lean Tools—the Foundation of Efficiency 

♦ The steps of 5S—you’ll be able to put this tool to work immediately 

♦ Standardizing the work process to promote problem identification and resolution. 

♦ Making Work Flow 

� Employee Involvement (Importance and Methods) 

♦ Techniques to get employees actively involved (and why they need to be). 

Tuesday, November 17th, 2009Tuesday, November 17th, 2009Tuesday, November 17th, 2009Tuesday, November 17th, 2009    
Wolf’s Convention CenterWolf’s Convention CenterWolf’s Convention CenterWolf’s Convention Center    

Henderson, KYHenderson, KYHenderson, KYHenderson, KY    

Just $99 per person $89 each for 
multiple persons from same  company 

���� $85 - discounted price for paid registration by �ovember 6th, 2009  

Co-sponsored by: 
� ASQ Section 0915 ($10 member discount) 
� Henderson-Henderson County Chamber of 

Commerce ($10 member discount) 


